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Marketing	Plan	VII.	Writing	a	business	plan	gives	you	an	opportunity	to	carefully	think	through	every	step	of	starting	your	company	so	you	can	better	prepare	and	handle	any	challenges.	This	is	followed	by	a	three-year	projection	broken	down	by	year	and	many	often	write	a	five-year	projection,	but	this	does	not	need	to	be	included	in	the	business
plan.	Then,	contact	your	local	SCORE	mentor	to	review	and	refine	your	plan	either	online	or	in	person.	Complete	the	Business	Plan	Template	for	a	Startup	Business	to	create	a	working	business	plan	for	your	startup.	Are	you	missing	out	on	potential	growth	opportunities	or	ignoring	areas	of	weakness?	Marketing	&	Sales	Templates	Marketing	helps
your	business	build	brand	awareness,	attract	customers	and	create	customer	loyalty.	You	can	download	our	Business	Plan	Template	(including	a	full,	customizable	financial	model)	to	your	computer	here.	How	are	you	reaching	your	target	customers	and	what	incentives	do	you	offer	that	will	keep	them	coming	back?	In	addition,	you	may	want	to
explain	what	needs	to	be	done	in	order	for	the	business	to	be	profitable.	Connect	with	a	SCORE	mentor	online	or	in	your	community	today.	Competitive	Analysis	VI.	The	following	templates	will	help	you	assess	the	state	of	your	business	and	accomplish	important	management	tasks.	Usually	what	is	included	is	the	short-term	projection,	which	is	a	year
broken	down	by	month	and	should	include	start-up	permits,	equipment,	and	licenses	that	are	required.	Organization	and	ManagementMarketing	and	sales	are	the	part	of	the	business	plan	where	you	explain	how	you	will	attract	and	retain	clients.	MORE	FROM	LIFE123.COM	You	can	use	the	templates	below	as	a	starting	point	to	create	your	startup
business	plan	or	map	out	how	you	will	expand	your	existing	business.	Finance	Templates	From	creating	a	startup	budget	to	managing	cash	flow	for	a	growing	business,	keeping	tabs	on	your	business’s	finances	is	essential	to	success.	Company	Overview	III.	Executive	SummaryThe	executive	summary	is	the	first	section	that	business	plans	open	with,
but	is	often	the	last	section	to	actually	be	written	as	it’s	the	most	difficult	to	write.	This	is	where	you	can	also	list	your	price	points	and	future	products	or	services	you	anticipate.	Many	of	these	templates	can	be	adapted	for	any	company.	Operations	Plan	VIII.	Because	every	company	has	a	different	goal	and	product	or	service	to	offer,	there	are
business	plan	templates	readily	available	to	help	you	get	on	the	right	track.	Management	Templates	How	healthy	is	your	business?	Do	you	need	to	hire	employees	to	reach	your	goals?	Services	and	ProductsThis	is	the	exciting	part	of	the	plan	where	you	get	to	explain	what	new	and	improved	services	or	products	you	are	offering.	In	general,	a	business
plan	writing	guide	will	recommend	that	the	following	sections	be	incorporated	into	your	plan.	A	cleaning	business	plan,	for	example,	may	include	how	this	sector	has	been	growing	by	10%	every	year	due	to	an	increase	in	large	businesses	being	built	in	the	city.	Company	DescriptionThe	company	description	follows	the	executive	summary	and	should
cover	all	the	details	about	the	company	itself.	Here	is	where	you	have	the	opportunity	to	describe	what	trends	are	showing	up,	what	the	growth	rate	in	this	sector	looks	like,	what	the	current	size	of	this	industry	is	and	who	your	target	audience	is.	This	often	includes	resumes	of	those	involved	in	the	company,	letters	of	reference,	product	pictures	and
credit	histories.	This	is	a	great	way	of	showing	that	you	are	conscious	about	what	clear	steps	need	to	be	taken	to	make	a	business	successful.Financial	Projections	&	AppendixThe	financial	business	plan	section	can	be	a	tricky	one	to	write	as	it	is	based	on	projections.	Use	these	templates	to	forecast	sales,	develop	your	marketing	strategy	and	map	out
your	marketing	budget	and	plan.	The	last	section	of	the	template,	“Refining	Your	Plan,”	explains	ways	you	may	need	to	modify	your	plan	for	specific	purposes,	such	as	getting	a	bank	loan,	or	for	specific	industries,	such	as	retail	or	manufacturing.	Creating	a	business	plan	can:	Help	you	discover	any	weaknesses	in	your	business	idea	so	you	can	address
them	before	you	open	for	business	Identify	business	opportunities	you	may	not	have	considered	and	plan	how	to	take	advantage	of	them	Analyze	the	market	and	competition	to	strengthen	your	idea	Give	you	a	chance	to	plan	strategies	for	dealing	with	potential	challenges	so	they	don’t	derail	your	startup	Convince	potential	partners,	customers,	and
key	employees	that	you’re	serious	about	your	idea	and	persuade	them	to	work	with	you	Force	you	to	calculate	when	your	business	will	make	a	profit	and	how	much	money	you	need	to	reach	that	point,	so	you	can	be	prepared	with	adequate	startup	capital	Determine	your	target	market	and	how	to	reach	them	Laying	out	a	detailed,	step-by-step	plan
gives	you	a	blueprint	you	can	refer	to	during	the	startup	process	and	helps	you	maintain	your	momentum.	This	section	needs	to	be	extremely	clear,	concise	and	engaging	as	you	don’t	want	the	reader	to	push	your	hard	work	aside.	Below	are	links	to	each	of	the	key	sections	of	your	Food	Truck	business	plan:	I.	Industry	Analysis	IV.	Then	meet	with	a
SCORE	mentor	to	get	expert	business	planning	advice	and	feedback	on	your	business	plan.	The	template	includes	easy-to-follow	instructions	for	completing	each	section	of	the	business	plan,	questions	to	help	you	think	through	each	aspect,	and	corresponding	fillable	worksheet/s	for	key	sections.	The	appendix	is	the	last	section	and	contains	all	the
supporting	documents	and/or	required	material.	It	should	include	areas	such	as	the	business	opportunity,	target	market,	marketing	and	sales	strategy,	competition,	the	summary	of	the	financial	plan,	staff	members	and	a	summary	of	how	the	plan	will	be	implemented.	The	templates	below	will	help	you	monitor	and	manage	your	business’s	financial
situation,	create	financial	projections	and	seek	financing	to	start	or	grow	your	business.		These	might	be	contracts,	leases,	purchase	orders,	intellectual	property,	key	managers’	resumes,	market	research	data,	or	anything	that	supports	assumptions	or	statements	made	in	the	plan.	Management	Team	IX.	The	business	plan	sections	covered	in	this
template	include:	Executive	Summary	Company	Description	Products	and	Services	Marketing	Plan	Operational	Plan	Management	and	Organization	Startup	Expenses	and	Capitalization	Financial	Plan	Appendices	The	Appendices	include	documents	that	supplement	information	in	the	body	of	the	plan.	Then	download	this	step-by-step	business	plan
template	and	use	it	to	lay	the	groundwork	for	your	new	business.	Business	Health	Check	Tool	SWOT	Analysis	Worksheet	Job	Analysis	Worksheet		Whether	you’re	working	on	a	business	plan	or	need	help	with	financial,	marketing,	sales,	or	management	issues,	a	SCORE	mentor	can	help	by	providing	expert	advice	and	guidance.	Market	AnalysisThe
market	analysis	section	will	take	time	to	write	and	research	as	a	lot	of	effort	and	research	need	to	go	into	it.	Plans	and	proposals	should	be	put	in	a	clear	format	making	it	easy	for	potential	investors	to	understand.	On	top	of	describing	the	product	or	service	itself,	include	in	the	plan	what	is	currently	in	the	market	in	this	area,	what	problems	there	are
in	this	area	and	how	your	product	is	the	solution.	The	following	Food	Truck	business	plan	template	gives	you	the	key	elements	to	include	in	a	winning	Food	Truck	business	plan.	Keep	in	mind	that	your	business	plan	is	always	in	development	and	should	be	adjusted	regularly	as	your	business	grows	and	changes.	To	make	the	process	easier	and	more
manageable,	this	template	will	guide	you	step-by-step	through	writing	it.	Customer	Analysis	V.	For	example,	in	a	business	plan	for	a	food	truck,	perhaps	there	are	numerous	other	food	trucks	in	the	area,	but	they	are	all	fast	–food	style	and	unhealthy	so,	you	want	to	introduce	fast	food	that	serves	only	organic	and	fresh	ingredients	every	day.	Do	you
want	to	increase	the	odds	that	your	business	startup	will	be	a	success?	The	executive	summary	is	a	summary	of	the	overall	plan	that	highlights	the	key	points	and	gives	the	reader	an	idea	of	what	lies	ahead	in	the	document.	For	a	dry	cleaner	business	plan,	perhaps	if	they	refer	customers,	they	will	get	10%	off	their	next	visit.	While	a	thorough	business
plan	is	essential	in	the	financing	process,	it's	helpful	even	if	you	don’t	need	outside	financing.	What	this	business	plan	template	includes	Writing	a	business	plan	for	a	startup	can	sometimes	seem	overwhelming.	If	you	want	to	start	a	Food	Truck	business	or	expand	your	current	Food	Truck,	you	need	a	business	plan.	After	you	complete	the	11
worksheets,	you	will	have	a	working	business	plan	for	your	startup	to	show	your	SCORE	mentor.	Executive	Summary	II.	For	example,	if	you	are	writing	a	business	plan	for	an	internet	café,	you	would	want	to	include	the	name	of	the	company,	where	the	café	would	be	located,	who	the	main	team	members	involved	are	and	why,	how	large	the	company
is,	who	the	target	market	for	the	internet	cafe	is,	what	type	of	business	structure	the	café	is,	such	as	LLC,	sole	proprietorship,	partnership,	or	corporation,	what	the	internet	café	business	mission	and	vision	statements	are,	and	what	the	business’s	short-term	objectives	are.	Financial	Plan	Pages	:	1	2	3	4	5	6	7	8	9	10	CC0/geralt/Pixabay	While	it	may	be
tempting	to	put	off,	creating	a	business	plan	is	an	essential	part	of	starting	your	own	business.
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